
Before You Publish



What is your author goal?

Family & Friends Business



So you’ve written
a book…

Now you have to

SELL IT



Take Off Your Author Hat

• Put on your business hat

• If you want to sell, you need to treat it like a business

• A book is a product

• You need to do market research

• You can go cheap, but…



Do you want people to read it?

• You get what you pay for

– Beware of Fivvr, there’s a lot of stolen art

– Many authors sideline as “editors”

• If the cover looks DIY, people assume the book is poor quality

• Bad grammar + many typos = bad reviews

• With over 2700 new books being added to Amazon DAILY, if you 
put out crap it will get lost in the crowd



Costs of Indie Publishing

• Content Edit 0.03 per word

• Copy Edit 0.018 per word

• Proofreading 0.01 per word

• Cover

– Premade $50-250

– Custom $250-500

• Formatting $150

• Marketing:



A warning…

Publishers pay YOU, not the other way around

• “We love your book! Just send us $5000…”

• This is a VANITY PRESS

• They will not properly edit or market your book

• PUBLISHERS PAY YOU

• Paying for a specific service (like editing or a cover) is 
fine. Do NOT pay for “publishing”



Revising Your Manuscript

Self Edit
Critique 
Partners

Professional 
Edit

Professional 
Proofread



Types of Editing

Content

•AKA Structural/ 
Developmental

•Plot (fiction)

•Structure 
(nonfiction)

•If you can’t 
afford, use 
beta readers

Line/Copy

•Line focuses on 
prose and style

•Copy focuses 
on mechanics

•Consistency

•Typos

•Inaccuracies

Proofread

•Last minute 
check

•Catches 
anything the 
copy edit 
missed

Editorial Freelancers Association Rate Guidelines

https://www.the-efa.org/rates/


But I don’t want them to change my work!

• It’s your book

• They help you make it better

• They make suggestions; you choose what to implement

• Most editors will do a sample so you can see if they’re a good fit



Finding an Editor

• Ask a friend

• Check the copyright page to see if the editor is credited (this 
works for cover artists too)

• Read the Look Inside sample on Amazon to make sure the editor 
is decent

• Try Reedsy.com (these people are more expensive, but they’re 
all vetted by humans)

• Be cautious of authors offering editing as a side gig

https://reedsy.com/editing/book-editor


Working with an Editor





Know Your Genre

• Ask your editor

• Ask your beta readers

• It may not be exact, especially if this is your first book, so pick the 
most prominent genre

• Study other indie books in your genre

• Find comp titles (books like yours), save them in a folder

• Familiarize yourself with the genre conventions

• Look at what’s selling



Categories

• On Amazon, you get 3

• Ebooks and print books have different categories!

• Searching your categories is also how you research your genre

• Spend some time doing this!

• Familiarize yourself with the covers, tropes, blurbs, price points, 
etc.

• Look at the best sellers

• Beware of books that say Sponsored. These are ads. You want to 
look at books that are there naturally.



How to Find Categories on Amazon



How to Find Categories on Amazon







Keywords

• Amazon gives you 7

• Keywords are not words – they are phrases people search for

– billionaire romance

– zombie books

– cookbook

• People tend to start vague and tack stuff on at the end

– billionaire romance age gap

– zombie books for kids

– cookbook healthy instapot



Publisher Rocket - $97 (forever)

• Helps find categories and keywords



Your Cover is

THE MOST 
IMPORTANT

Piece of Marketing
You Have



Image courtesy of
writingforaliving.us

Top things 

readers 

looked at:

1. Cover
2. Title

3. Rating

4. Price



Your Cover is

THE MOST 

IMPORTANT
Piece of Marketing

You Have

THE JOB OF THE COVER IS TO SELL THE BOOK

(or at least get people to read your blurb)

• EVERYONE judges a book by its cover

• It’s the first thing readers see

• Cover signals the genre and elicits 
emotion

• The goal is to remind them of some other 
book they read and enjoyed

• It does this with genre conventions



KNOW YOUR GENRE

• Covers can be great and still 
hurt you, if the genre is wrong

• You want to attract the right 
reader – someone who will 
enjoy your book

• If your cover promises one 
thing and the book delivers 
another, readers will be 
disappointed

Examples of mismatch:

• Sweet romance cover on a 
steamy book

• Wrong genre (they wanted 
fantasy and got sci fi)

• Wrong typography



Typography Matters

See Derek Murphy’s genre fonts 
(https://diybookcovers.com/BestFontsByGenre.pdf)



Typography

Serif

Elephant
Cinzel

Sans Serif

Gill Sans Nova

Bahnschrift Condensed

LilyUPC



Like a font?

• What the Font? (https://www.myfonts.com/pages/whatthefont)

• What Font is This? (https://www.whatfontis.com/)

https://www.myfonts.com/pages/whatthefont
https://www.whatfontis.com/


Urban Fantasy



WWII Historical Women’s Fiction



Psychological Thriller

Spy Thriller



Branding

• Should be 

OBVIOUS a book is 

part of the series

• Match Style, Font, 

Layout

• Designers often 

offer a discount on 

series



Author Branding

Some authors choose to brand themselves as well as the series.



Find a Cover Artist in Your Genre
• coverdesignerdirectory.com

• damonza.com

• designforwriters.com

• miblart.com

Premades:

• thebookcoverdesigner.com

• getpremades.com

• www.selfpubbookcovers.com

• www.thecovercollection.com



Working with a Designer

• Bring comp titles

• Save covers you like and covers you hate

• Don’t fall into the trap of trying to replicate a specific scene or 
exactly how your characters look

• Remember, you’re signaling genre and mood

• It must convey information at a glance

• It must look good in a thumbnail



Blurbs

• This is your book description

• It is NOT a synopsis

• It should be concise, use lots of genre-specific language, and 
pique interest

• They can be helpful to write before the book to help keep you 
on track

• The blurb’s only job is to sell the book



Blurbs

Fiction Structure:

1. Character – who is the MAIN character?

2. Conflict – what is their problem?

3. Stakes – what happens if they lose?

Nonfiction Structure:

1. Problem – identify a problem that needs solving

2. Solution – offer a solution and demonstrate why you’re qualified to 
give it

3. Benefits – demonstrate how this solution will help the reader



hook

Fiction Structure:

1. Character – who is the MAIN character?

2. Conflict – what is their problem?

3. Stakes – what happens if they lose?

Last line should be CTA (call to 

action), though this style is popular



This hook sets the tone

Already, you 

know the tone 

and the genre.







Nonfiction Structure:

1. Problem – identify a problem that needs solving

2. Solution – offer a solution and demonstrate why you’re qualified 

to give it

3. Benefits – demonstrate how this solution will help the reader



Blurb Template

This is your HOOK. It should be in BOLD.

Introduce your main character. Don’t go into too much detail. 
They don’t need to know everything! You want them to buy the 
book and find out.

What’s the character’s problem? What is the challenge they face? 

Make sure you keep spaces between paragraphs to increase 
readability. Use strong verbs and adjectives. If a word doesn’t 
need to be here, cut it!

Drive home the stakes if the main character fails.

This is your last line. It should be in BOLD. 



Save this Stuff in One Place

• You’ll need everything for when you publish, so store it in a 
readily accessible place for future refence. You’ll have to cut & 
paste a lot.

• Google Docs is great



Building Your 
Audience



Friends and family
are your

not your



Common Mistakes to Avoid

• Asking friends/family to beta read or give feedback

• Asking friends/family to follow you on social media

• Asking friends/family to buy your book

• These last two are especially bad because they mess up your 
algorithms

– Social media platforms don’t know who to show your content to

– Amazon doesn’t know who your book appeals to

– (They can still buy your book, just wait a few months until the algorithm figures 
things out.)



Wait until 

this crap 

fills up 

with 

similar 

books



How to Find an Audience

• Newsletter/Mailing List

• Reader Magnet

• Backmatter

• ARCs

• Engage with Readers as a Reader



Read These



Newsletter/Mailing List

• Unlike social media, you own your list

– Social media platforms make you pay to reach your own followers

– “Sponsored” = advertisement

• You can contact readers directly

– How often do you check your favorite author’s website?

– How often do you check your email?

• Newsletters build relationships

• They turn “cold readers” into superfans



General Rules

• Give more than you ask

– Asks (leave a review, buy my book, take this survey)

– Don’t spend every email promoting!

• Talk about yourself

– Readers want to know YOU

– You don’t have to tell everything

– Tell a story

– This is how you build loyalty

• Consistent Schedule



What do I email about?

• Yourself/Personal Anecdotes

• Your writing progress

• Behind the scenes info

• Recommendations (books, shows, 
movies)

• Announcements (release, cover 
reveal, audiobook)

• Interesting links

• Goal: opens AND clicks







How do I get people on 
my newsletter?

• You need their email

• You bribe them



Reader Magnet

The “cookie” that gets people to give you their email.

Fiction

• Short story

• Prequel

• Bonus epilogue or scene

Nonfiction

• Worksheet

• Short PDF



Keep in Mind Who It’s For

Cold Readers

• Have no idea who you are

• Magnet should be self-contained and leave them wanting more

• Short story, prequel novella

Warm Readers

• Familiar with you, but not on your list

• Give them something they want – character interviews, bonus 
scenes, deleted scenes, use characters they LOVE



Where to Offer the Magnet

• Pop up on website

– annoying, but very effective

• Static box on website

– less intrusive, less effective

• Link in front or backmatter of your book

• Newsletter swaps

– BookFunnel

– StoryOrigin



Backmatter

• They’ve just finished the book. They’re feeling good! (hopefully)

• Your Call to Action (CTA)

– Ask for reviews

– Pitch your reader magnet

– Pitch the following book or another series

• Prioritize your pitch

• Keep it current



Which Services I Recommend

For newsletters: Mailerlite

• First 1000 subscribers are free

• Access to most features on the free tier

• Easier to understand than Mailchimp

For reader magnet delivery: BookFunnel

• Beginner tier is $20/year



More Resources

• 3 Rules to Writing an Effective Reader Magnet

–  https://youtu.be/fKz2Wv28XSo

• Interviews with Tammi 

– https://youtu.be/dv0OOj0aqV4 

– https://youtu.be/TJK3gmDDRSs?t=380

• Topics for Newsletters

– https://theauthorlife.com/the-career-author-podcast-episode-90-the-
art-of-the-email-broadcast/

https://youtu.be/fKz2Wv28XSo
https://youtu.be/dv0OOj0aqV4
https://youtu.be/TJK3gmDDRSs?t=380


ARCs (Advanced Reader Copies)
• Given out to get reviews, but can also earn your first fans

• Make sure your backmatter and newsletter links are in the ARC!

Places to give out ARCs:

• Netgalley

– Has the most reach (librarians, bookstore curators, book bloggers)

– use a co-op like Victory Editing to get on for cheaper

– victoryediting.com/services/netgalley-co-op/

• BookSirens

• Booksprout

• Contact book bloggers directly

• Do NOT respond to negative reviews



Questions
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